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	Task/Activity:
SS07 – Sign Shop Activities (outside the depot)
	Date assessment completed:
30-9-25
	Review Date:	
30-9-25

	Brief Details of Task/Activity
Undertaking routine sign maintenance 
	Assessment completed by:	
Stewart Newsham
	Signature:




	What are the hazards?


e.g. slip/trip hazards, electricity, manual handling, work equipment

	Who might be harmed and how?

e.g. staff, service users, visitors etc... and likely injury e.g. bruises, muscle strain, fracture, poisoning etc…
	What are you already doing to control the hazard?

 
	What further action or additional controls are required

 (if necessary)

	Risk rating

(after control measures)


	Action by who
	Action by when
	Date completed 

	Vibration
Use of powered hand tools
Use of construction equipment and plant

Over exposure to vibration, e.g. ensure rest breaks are taken and do not exceed maximum operating times as tagged on machinery.


	Operatives
Whole body vibration injuries (physical and neurological). Musculoskeletal problems.

	Vibration levels assessed on individual items of machinery. 

Vary work types when possible to reduce repetitiveness. Operatives to follow correct HAVS arrangements. 

Operatives to wear correct PPE

Monitor operative vibration exposure levels and annual assessment via OHU.

Daily safety checks carried out by the user on machinery and all faults are to be reported immediately and replaced/repaired as necessary

Vibration levels assessed on machinery. 

Vary work types when possible to reduce repetitiveness. Operatives to follow correct HAVS arrangements. 

Remove from service any machinery with higher vibration levels.

Monitor operative vibration exposure levels and annual HAVs assessment via OHU

Daily safety checks carried out by the user on machinery and all faults are to be reported immediately and replaced/repaired as necessary.

Staff awareness training completed to ensure staff aware of the danger of vibration


	Mandatory training for all operatives using the machinery to be reviewed if significant changes in the operation of the equipment.


Ensure PPE is being worn as advised and replace as necessary.

Mandatory training for all operatives using the machinery to be reviewed if significant changes in the operation of the equipment.

	E
	
	
	

	Construction/Silica dust
Silica dust created by construction operations on tarmac concrete, mortar or sandstone products

	Employees and the public.

Respiratory illnesses and asthma, other breathing problems. 

	Adequate ventilation when using hazardous substances.

Dust suppression equipment / water kits fitted and used at all times.

All faults are to be reported immediately and machinery replaced/repaired as necessary.

Limit persons near to dust creating machinery – move materials to dedicated cutting stations wherever possible.

Use alternative methods of cutting is possible ie block splitter or water table saw rather than cut off saw.

Limit the number of cuts required if possible

Face Fit testing undertaken for all operatives. Ensuring operatives are aware that added or reduced body weight can alter the shape of the face and fit of the mask. Beards or stubble will prevent a full seal of the fitted mask and alternatives / re fitting will be required	

Operatives to have personal first aid kit on site vehicle which is up to date and replenished as necessary.

Suitable P.P.E to be worn at all times. 

Vary work to avoid over exposure. Rotate operatives using machinery. 

Eye wash available as necessary. 


	Refresher training TBA by operations service for cut off saws and advise workers of the risks of RCS and ensure Face Fitting is up to date.

Ensure PPE is being worn as advised and replace consumables as necessary.


	E
	
	
	

	Manual handling,

bending, twisting and lifting

	Employees

Musculoskeletal injuries, sprains, strains.
Slips,trips and falls.

	Operatives to have Manual Handling training 

Suitable P.P.E to be worn at all times.
Ensure working area safe/tidy
	Operations Team to arrange Manual Handling refresher training every three years.


Ensure PPE is being worn as advised and replace as necessary.

	D

	
	
	

	Noise
Use of powered hand tools
Use of construction equipment and plant
High Levels of Noise

	
Operative/members of the public

Loss of hearing or hearing impairment
	
Operatives to wear correct PPE at all times.

Hearing protection issued and annual audiometry testing via OHU

Where possible noise suppression devices/measures to be employed at source.

Regular servicing and daily safety checks carried out by the user on machinery and all faults are to be reported immediately and equipment is to be replaced/repaired as necessary.

	
Maintain operatives/supervisor               training. 

Ensure PPE is being worn as advised and replace as necessary, choice of external defenders or internal plugs.

Advise supervisor / seek medical advice as soon as hearing loss is suspected.
	E
	
	
	

	Using a straight sided cutting saw (stihl type)

Cutting of paving/surfacing materials
Over exposure to vibration
Fast moving mechanical parts
Noise
Silica/dust

	Operatives / members of the public

Whole body vibration injuries (physical and neurological). Musculoskeletal problems.

Hearing loss/impairment

Eye injury.

Dust inhalation, respiratory illness
	Vibration levels assessed on individual items of machinery. (SEE HAVS VALUES LIST)

Vary work types when possible to reduce repetitiveness. Operatives to follow correct HAVS arrangements.

Operatives to wear correct PPE

Monitor operative vibration exposure levels and annual assessment via OHU

Daily safety checks carried out by the user on machinery and all faults are to be reported immediately and replaced/repaired as necessary

All users to be trained and certificated in the use of diamond blades and straight sided cut off saws.

Daily safety checks to ensure saw and blade are in good condition. Saw to be replaced if found to be in poor condition / vibrating or smoking excessively

Safe working area set up and correctly signed, coned and barriered in accordance with Chapter 8 of the Traffic Signs Manual

Employees to wear hi vis clothing and PPE 

Operatives to have personal first aid kit on site which is up to date and replenished as necessary.

Eyewash available on all sites replenished as necessary.

Ear defenders/plugs to be worn during use

Monitor exposure levels and 
annual audiometry screening for all operatives via OHU

	Ops team to maintain operative/supervisor training.


Check PPE is being worn as advised operative to replace as necessary.

Mandatory training for all operatives using the machinery, to be reviewed if significant changes in the operation of the equipment.

Ensure PPE is being worn as advised and replace as necessary

All cutting to be wet cutting in a safe location as far from the public as is practicable.

Operatives to have personal first aid kit on site which is up to date and replenished as necessary.

Eyewash available on all sites replenished as necessary.

Other employees instructed to keep clear.

Appropriate PPE provided and used.

Face fit testing undertaken at the prescribed intervals for all employees




	E
	
	
	

	Hand Excavation

Use of pneumatic tools and pick/spade/bars implements

Manual handling, bending, twisting and lifting. 

Gas, electricity, water.

Weather and environmental conditions



Engine heat, noise, fumes.
Moving parts, vibration of equipment.



	Operatives/Members of the public

Other road users.


Fatality, major/minor injuries electrocution, shock, burns, cuts, bruises

Climate induced injuries,from falls, slips and trips (ground conditions.)

Cuts, Bruises, burns, trapped/crushed limbs, breathing problems. 
Hearing loss/impairment.

Hand arm vibration. (H.A.Vs)

	Traffic management controls to Chapter 8 of the Traffic Signs Manual.

Correct PPE to be worn 

Regular servicing and daily checks prior to use to ensure machinery is operating correctly.

Operators to have a safe working area, and correct training.

Operatives to have Manual Handling training organised by ops team

Operatives experienced in work activity.

Service drawings supplied for all new digs and checked before commencing work.

Operatives trained in the use of cable detection and avoidance equipment. 

Operatives to wear correct PPE at all times. 

Annual calibration of cable avoidance equipment organised by ops team

Only trained and competent operators to carry out activity.

	















All faults are to be reported immediately and machinery replaced/repaired as necessary.

	E
	
	
	

	Hand Lay construction materials
Patch tarmac/bitmac
Block paving or flag reinstatement


Manual handling, bending, twisting and lifting. 


	Operatives/members of the public

Working near live traffic. / R.T.C with other road users.

	


Traffic management controls to Chapter 8 of the Traffic Signs Manual.

Operatives to have Manual Handling training (SEE MANUAL HANDLING GUIDANCE LIST 1
	






Ensure PPE is being worn as advised and replace as necessary.

	E
	
	
	

	Erection of sign plates 

Fall from heights










Falling materials or tools






Bracket fixings to poles and signs




	
Employees
Fatality
Pulled Muscles
Sprains & Strains
Broken Bones
Cuts
Traps
Bruising




Employees and
Members of the Public
Fatality
Broken Bones
Other Injuries

Employees and public.
Tools falling out of hands or off vehicle/ ladders
	PPE: - Hard Hats (BS EN 397)Gloves and Footwear
(BS EN345)
Training awareness
MEWP Training
Use of trestle type self supporting aluminium ladders (BS 131
2 man operation when
Necessary. 
Work off flat platform /vehicle with safety rails where practical.

PPE: -Hard Hats (BS EN 397) Chapter 8 Regulations closing the working area/ensure observe surroundings 
Introduction of waist belts to hold tools if required

PPE: - Gloves and Footwear (BS EN345)
Training awareness 

	Use of MEWP when necessary
	E
	
	
	

	The use of hydraulic platform to carry out street lighting associated tasks
(Banner installs)

Overhead obstructions


Use of tools and materials in bucket


	Operatives/member of the public


Fatality, Electric Shock, Burns, Broken Bones


Employees & Members of the Public

	

PPE Gear: -
Safety Harness (BS EN 361)
Hard Hats (BS EN 397)
MEWP Traing certificate renewable after 5 years
G39 Training

Tools and materials to be tethered where practicable by lanyyards to reduce the possibility of materials falling


	
	E
	
	
	

	Use of ladders
	Operatives/member of the public
	
	
	
	
	
	

	Hazardous materials
	Operatives/member of the public
	
	
	
	
	
	

	Vehicular Traffic
	Operatives/member of the public
	
	
	
	
	
	

	Weather
	Operatives/member of the public
	
	
	
	
	
	

	Violence and aggression from the public
	
	
	
	
	
	
	

	Risk to public/pedestrians
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	






	CATEGORIES OF LIKELIHOOD

	Highly Likely
	Expected to happen/reoccur, possibly frequently.

	Possible
	Might happen/reoccur at some time depends on circumstances.

	Unlikely
	Not expected to happen/reoccur but possible in certain circumstances.

	Very Unlikely
	Would only occur in very exceptional circumstances.


	CATEGORIES OF CONSEQUENCE SEVERITY

	Catastrophic
	Incident could result in one or more fatalities. 

	Major
	Major injury resulting in incapacity, hospitalisation >24 hours.

	Significant
	Injury requires attention of a Doctor or Hospital treatment or hospitalisation <24 hours.

	Minor
	Small cut, bruise, abrasion, basic first aid treatment provided.

	Negligible
	Some discomfort, self help. No treatment required.








	RISK RATING

	
	Highly Likely
	Possible
	Unlikely
	Very Unlikely

	Catastrophic
	A
	A
	B
	E

	Major
	A
	B
	C
	E

	Significant
	B
	C
	D
	E

	Minor
	C
	D
	E
	E

	Negligible
	E
	E
	E
	E



	RISK CLASSIFICATIONS

	A
	Unacceptable risk, requires immediate attention. Work should not be started or continued until the level of risk has been reduced.

	B
	High risk, requires immediate attention. Control measures must be identified and put into place as soon as possible. 

	C
	Medium risk, requires attention as soon as possible. The risk should be only be tolerated in the short term and only when further control measures are being planned and introduced, Timescales must be short. 

	D
	Low risks, confirm that there are no low/no cost solutions which may eliminate/ reduce the risk further.

	E
	Trivial risk, no further action required but review at regular intervals to ensure controls remain effective.
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