NB: Part 4 targets can be completed before the PEP meeting but following discussions at the PEP meeting, they may need revising.





ePEP is delegated to Designated Teacher (DT) via the Portal


DT completes Part 1 & Part 3 of the ePEP before the PEP meeting


DT chairs the PEP meeting and uses the ePEP to inform discussions. Targets should be agreed and set.  


DT completes Part 4 & Part 5 of the ePEP within 10 days of the PEP meeting and submits the completed ePEP via the portal.


School implement and monitor agreed outcome driven targets until the end of term. 


