YOUTH OFFENDING TEAM SERVICE IMPROVEMENT PLAN
PROGRESS AND MONITORING PROFORMA

	Strategic Priority

	Reduce First Time Entrants (FTE)

	Operational Priorities

	· Joint working with Early Help Services and Targeted Youth Support
· Promote prevention agenda with schools
· Out of Court Disposals (OOCD)

	Board Member 
(Priority Owner)
	Rafael Martinez
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	Any interdependencies with other work / plans to highlight?
	




	Any mitigation or remedial work being undertaken to address the issue?

	




	Any areas of good practice noted?

	






