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First Time Entrants
There have been 6 FTEs in Bolton to date during this quarter (Q3 Oct-20 to Dec-20). This is returning to average quarterly numbers noted over the past 
year, after the noted increase in the previous quarter (Q2). 
Bolton's FTE rate of 156 per 100,000 remains lower than National, Regional and YOT Family comparators. 

Re-offending
The current cohort (Jan-18 to Dec-18) rate is significantly lower than the baseline cohort, Bolton's rate is lower than all comparators. 
The current cohort has seen a significant decrease in the frequency rate (number of re-offences committed) from the previous cohort and the baseline 
cohort. Bolton's frequency rate 3.70 is now below the National and Regional comparators. 
The data from the live re-offending tracker, shows that there has been no re-offenders during this quarter.

Use of Custody
This current cohort (Oct-19 to Sep-20) has seen a decrease from the previous cohort and the baseline cohort. However, Bolton's rate is above all other
comparators. Local data shows that there were 38 sentences passed in the quarter, of these 2 custodial sentences were given.

Education, Employment and Training (EET)
Of the Interventions that ended in Quarter 3, 85.4% were in suitable EET hours. 
The current caseload shows that a lower proportion of these young people were in suitable EET hours. With 2 out of the 8 of those of school age not 
currently being in suitable EET hours and  7 out of 27 of those above school age not currently being in suitable EET hours. 

Accommodation
Of the Interventions that ended in Quarter 2, 80% were in suitable accommodation, with 20% not being recorded.
However, the current caseload shows that all of the young people were in suitable accommodation.

Offences committed
In comparison to the same period last year, there is a significant increase in Breaches of Order. With a significant reduction in Arson, Domestic Burglary 
and Sexual Offences. 
In comparison to the previous quarter (Q3 and Q2 2020/21), there has been a significant increase in Criminal Damages.

Current Caseload
The ethnic breakdown shows that there has been an increase in BME in current caseload, particularly those of Asian/Asian British ethnicity. However, it 
is important to note that these percentages are based on low numbers.

Current EET of 74.3% reduced from 76% last quarter
- Are these figures being impacted by Covid?

Breach of Orders and Non-Domestic Burglary have
been more prevalent compared to last year.
Large increase in Criminal Damage since last quarter.
Offences on the whole are still decreasing.

Increase in BME in current caseload, particularly those of
Asian/Asian British ethnicity

There is now a TYS section at the end of the report. This has resulted in 
all the historic Family First cases being removed from the YOT caseload 
and incorporated in to the TYS. This is the reason for the overall 
caseload numbers reducing in Q3.



FTE Rate per 100,000 of the 10-17 year old population
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-13.8% -16.4% -16.0% -14.5%

Jan 18 - Dec 18
(baseline)
Difference from 
Baseline

* YOT Family: Bury and Rochdale; Kirklees; Derby; Dudley; 
Tameside; Calderdale; Newport; Sheffield; Medway; WalsallSection 1 - Performance Data

First Time Entrants

National Data

235 262

Bolton
YOT 

Family*
Gtr 

M'chester

266 243 238

North 
West England

156 226 222 204 204
Jan 19 - Dec 19

-33.6%

Data for first Time Entrants to the Criminal Justice System is taken from the Police National Computer (PNC). Since the introduction of the Legal Aid, 
Sentencing and Punishment of Offenders (LAPSO) Act in 2012, there has been a general decrease in First Time Entrants to the Justice System, due to the 
Police being enabled to use more restorative measures for lower level crimes in order to divert young people away from the Courts.



Quarter
Q2 2020/21
Q1 2020/21
Q4 2019/20
Q3 2019/20
Q2 2019/20
Q1 2019/20
Q4 2018/19
Q3 2018/19
Q2 2018/19
Q1 2018/19
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25.8%

Rate of young people who re-offend in the 12 month period Rate of re-offences commited per person in the 12 month period

Bolton
YOT 

Family*
Gtr 

M'chester
North 
West

Re-offence 
Rate

3.9

Rates of Re-Offending Binary Rates of Re-Offending - Frequency

Bolton
YOT 

Family*
Gtr 

M'chester
North 
West England

-1.6% -1.5%

England

Re-Offending Rates

National Data

Jan 17 - Dec 17 
cohort

3.59 4.23 3.91

Difference from 
Baseline

-24.4%

4.16 4.02

Jan 18 - Dec 18 
cohort

3.70 3.93

Jan 17 - Dec 17 
cohort

4.89

-6.0%

0.0%

Data from the Live Re-offending Tracker

Live Tracker Re-Offending Rates

0.0
3.0
3.5

Re-offender 
Rate

34.6% 38.9% 38.4%

4.00 4.71

0.0%-2.8%

Jan 18 - Dec 18 
cohort

22.3% 32.6%

6.7

-2.4%
Difference from 
Baseline

-11.0%

26.3%

10.0%

5.0
3.1

10.0
25.0%
15.8%

15.8%
20.0%

2.0
2.3

7.7%
22.2%

-10.3% -10.2%

33.3% 35.3% 36.2% 40.4% 38.4%

Data for Re-offending rates come from the PNC and takes a cohort of young people who were convicted of an offence in a three month period and tracks 
them over 12 months. The rates are split in to two sections, the Binary rate and the Frequency rate.

The Binary rate denotes the percentage of children in the cohort who re-offended in the 12 month period.
The Frequency rate denotes the number of re-offences that were committed per person in the cohort.



Total Sentenced    Custodial Sentences
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There were 2 YP on Remand at the end of Q3

Children are counted individually per quarter, but can be 
inlcuded in multiple quarters

YOT 
Family*

Gtr 
M'chester

National Data

Local Data

0.36 0.61 0.37 0.28

Bolton

Difference from 
Baseline

-0.15

North 
West England

Use of Custody

Use of Custody Rate per 1,000 of the 10-17 year old population

-0.16 -0.43 -0.26 -0.19

Oct 19 - Sep 20 0.24 0.20 0.18 0.12 0.10

Oct 18 - Sep 19 0.39

The benchmark data for this measure is taken from the case level data submitted to the Youth Justice Application Framework (YJAF) - formerly YJMIS. This is 
the rate of custodial sentences given out in the 12 month period for residents of Bolton aged under 18 at the time of their first Court appearance for the 
convicted offence.

Historically, the Rate of Custody has remained stable for England as a whole, however it has seen a reduction over the past 2 years.



Percentage of children in suitable EET hours at the point of the Intervention ending

Percentage of children in suitable accommodation at the point of the Intervention ending
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0/35

20/27
74.1%

100.0%
33/41 35/35

Q3
2020-21

Current Caseload Status

27/3228/31

0/44 0/47 0/41

90.3% 84.4%

13/45

Accommodation

80.5%

0.0%
14/37

Suitable

Q1
2019-20

Q2
2019-20

Q3
2019-20

Q1
2020-21

Q2
2020-21

62.2% 71.1% 77.4% 86.4% 85.1%
23/37 32/45 24/31 38/44 40/47

Not Recorded

Not Suitable

6/8

Overall

School Age

Education, Employment and Training (EET)

93.8%

85.4%

Current Caseload Status

88.9%
4/6 3/4

75.0%

Q2
2020-21

Q3
2020-21

92.9%

81.8% 91.5%
26/35
74.3%

Q2
2019-20

Q3
2019-20

Q1
2020-21

5/6 13/14 15/16 8/9

43/47 35/41
81.1% 62.2% 61.3%

15% 25% 35%

1% 1% 1%

0% 0% 0% 0%

3%

0%

19%

1%

0%

25%

1

0

29

9% 18% 17%

4% 2% 2% 12%

75% 65%

4% 3% 3% 5%

6%

6%

18%

2%

55

4

14

10

Asian or Asian British

Black or Black British

Chinese or Other

Unknown

Total BME (excludes unknown)

England

82%

9%

1%

18%

Ethnic Breakdown

White

Mixed Heritage

North West Bolton
Percentage 

Distribution

85%

General Population Figures - Aged 10-17 mid-2011 (latest available)
Offending 

Pop.

71%

3%

Custody
Pop.

75%

3%

Actual Figures

Current CaseloadBolton - Apr19-Mar20

19.5% 0.0%

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
0/35

28.9%
7/31 6/44 7/47 8/41

0/37 0/45 0/31

22.6% 13.6% 14.9%37.8%

Above School Age

Q1
2019-20

30/37 28/45 19/31 36/44

26/31 25/41 14/25 23/30
83.9% 61.0% 56.0% 76.7%

66.7% 75.0% 83.3%

The below table shows the percentage of young people in 'suitable' EET hours at the point of their intervention ending.
Suitable hours here is counted as 25 or more young people of school age, and 16 or more for young people above school age.

The Current Caseload is a snapshot of the current recorded status of active Court Orders.

The below table shows the percentage of young people in 'suitable' accommodation at the point of their intervention ending.

The Current Caseload is a snapshot of the current recorded status of active Court Orders.
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Total Young People Offending
Average Offences per YP

18 5
320 231Total Offences

Crimes involving Bladed Article

3 2

16 7

93 75
3.4 3.1

Violence Against the Person

50 31
5 8
6 1

63 52

Robbery
Sexual Offences

19 8

20 14
2 6

18 10

Theft and Handling
Taking Without Consent (TWOC)

23 2

Fraud and Forgery
Motoring Offences
Non Domestic Burglary
Other
Public Order
Racially Aggravated

Offences Committed by Type

Arson
Breach of Order
Criminal Damage
Domestic Burglary
Drugs

2019/20
Q1-Q3

2020/21
Q1-Q3

10 0
34 54
27 23
18 0
15 13

Other Legal Status 0

None / Unknown 64

Age / Ethnic Group Social Care Involvement

7Care Order (Full/Interim)

Voluntary Accomm. 0

Child in Need 10

Ever on CPP? 3

Age / Gender

Section 2 - Current Caseload Demographics - 84 cases in total

Remand Status 4



Total Caseload    Court Orders
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Current Caseload Profile

Current Active Court Orders with IMD Detail

Court reports can add additional pressures, 
with 12 requested this quarter

Court orders account for 42% of the cases held 
at the YOT

In Quarter 3 we 
removed historic
Family First cases from 
the total as they are 
now shown as part of 
TYS Data.
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Current Case Demographics - Total Cases Open:  114

Section 3 - The Youth Service (TYS)


