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[bookmark: _Toc10022][bookmark: _Toc213073693]What is a Direct Payment? 

A Direct Payment is a cash payment made to you by the Council. You can use it to pay for your own care and support, rather than receive services directly from the Council.  The money must be used to meet your agreed eligible needs. These will be recorded in your support plan.  
 
You can use the money to employ staff or pay an agency to provide the support you need as shown in your support plan. 
 
With a Direct Payment you are in control. You decide who supports you, how they do it and when. 
  

[bookmark: _Toc10023][bookmark: _Toc213073694]Who can receive Direct Payments? 
 
People with disabilities aged 16 and over. This includes people who have a sensory impairment, have learning disabilities, are disabled through illness (including mental illness) and older people. 

People with parental responsibility for a disabled child. 

Carers aged 16 and over, who care for an adult who has eligible care and support needs.  

You must be willing to receive Direct Payments instead of a service provided by the Council and be able to manage organising your own support either alone or with help. 

You cannot receive Direct Payments if you come under a part of Mental Health or Criminal Justice Law which says your social care services must be arranged for you. 

If you lack capacity to deal with a Direct Payment, you may appoint an authorised person to do so on your behalf, providing certain conditions are met as set out with in our Direct Payments Policy. 

[bookmark: _Toc10024][bookmark: _Toc213073695]How do I get Direct Payments and what can the money be used for? 
 
· First, you need to have a needs assessment carried out by a Social Worker / Care Manager. This involves completing a questionnaire which helps identify your needs. These are called your assessed needs. The amount of money required to meet those needs and plan your support is called your Personal Budget, and can be paid via a Direct Payment.  
 
· After the assessment, you can write your support plan, or this could be done with your Social Worker / Care Manager. The support plan shows how you will meet your assessed needs. 

· Once this has been agreed with your Social Worker / Care Manager, Direct Payments can be used to employ staff directly or to hire staff through an agency or to meet your needs in other ways. 
 
· For a parent of a disabled child, a core assessment is carried out and the Direct Payments are agreed with your Social Worker. 
 
· You cannot purchase services from the Council, but you can receive some services from Bolton Council and also receive a Direct Payment to provide the rest of your care. 
 
 
[bookmark: _Toc10025][bookmark: _Toc213073503][bookmark: _Toc213073696]What Paperwork Do I Need to Keep? 
 
There is some paperwork to do but we have tried to keep it as simple as
possible. You will need to 

open a separate bank account for your Direct Payment money. We can help you with this.

keep all paperwork including bank statements, invoices, payslips and receipts.

submit all your paperwork when we ask for it. This is so we can ensure you are spending the money appropriately to meet your assessed needs.

· deduct Tax and National Insurance if you employ a Personal Assistant, you will have to from their wages and send it to His Majesty’s Revenue and Customs (HMRC). We can arrange for a payroll service to do this for you and send you details every month along with a payslip for your Personal Assistant. 
  

[bookmark: _Toc10026][bookmark: _Toc213073504][bookmark: _Toc213073697]Would I get help? 
 
Yes. Once you decide you want to try Direct Payments, your Care Manager, or a Care and Support Advisor from Disability Positive (a company contracted to help Bolton Council support people with Direct Payments) will assist you to plan and arrange your support.  
 
They will go through how to open a bank account and how to keep records. They can help you decide whether you would prefer to employ a Personal Assistant or use an agency. 
 
If you choose to employ a Personal Assistant, they will explain all the necessary steps you need to follow including recruiting someone, telling them what they need to do and monitoring how they do it, getting employer’s liability insurance, and paying their wages. 
 
If you prefer to use an agency, they can help you identify the questions you need to ask them.  
 
Once you start to get your Direct Payments, your Care Manager or Care and Support Advisor (Disability Positive) will assist you with any problems you may encounter. If at any time you find you are not happy with Direct Payments, you can return to having your care arranged by Bolton Council. 

  
[bookmark: _Toc10027][bookmark: _Toc213073505][bookmark: _Toc213073698]A few points to remember. 
 
· You will have to sign a contract with Bolton Council before you can receive any payments.
 
· You can only use the payments to meet the needs that have been assessed as eligible and agreed in your support plan. If you feel your needs have changed, you can request a reassessment. 

· As with all care arrangements, you will be financially assessed to see if you need to make a financial contribution towards the cost of your care. This is made by you topping up the Direct Payment account. If you have a contribution to make, and you do not put this money into the account, you will be in breach of your contract/agreement and will not be able to continue with the Direct Payment.

· If you employ a Personal Assistant under the age of 18, you will need to be able to show that you can comply with the additional employment law requirements.  

· We would strongly recommend that you carry out a Disclosure and Barring Service (DBS) check before you allow anyone to enter your home. Your Care Manager or Care and Support Advisor (Disability Positive) can assist you with this. 
  	 


[bookmark: _Toc10028][bookmark: _Toc213073506][bookmark: _Toc213073699]Frequently asked questions 
 
Q: I would like to employ my own staff, but I’m worried about tax, National Insurance and other potential responsibilities as an employer. 
 
A:  If you choose to employ your own staff, you will create an employer/employee relationship and have the same legal duties and responsibilities to your employee as any other employer.

For example, as an employer it would be your responsibility to pay tax and National Insurance and to deal with all other employee related issues including financial compensation for redundancy or dismissal claims against you.

The Care and Support Advisor (Disability Positive) / Care Manager can discuss these duties and responsibilities with you and put you in touch with a payroll service, who will work it all out for you. 
 
Every 4 weeks you will need to send in the hours your workers have done, either by phone, post or email and by return of post you will receive payslips for your employees showing how much to pay them. The payroll service can even arrange to pay the tax for you via direct debit from your Direct Payment account if you choose. 

 Q: Can I employ a relative to help me? 
 
A:  You can employ a relative to help you, but you must first obtain prior agreement from the Council. For relatives who live in the same household, this will only be agreed in exceptional circumstances.
 
Q: How do I find staff to assist me? 
 
A:  Care and Support Advisor (Disability Positive) can assist you with recruiting staff, including drawing up a job description, advertising for staff, interviewing, and obtaining references. 
 
Q: What happens if I start using Direct Payments but find it doesn’t suit me? What would happen to staff I have employed? 
 
A:  You can ask to go back to having services provided by the Council at any time. You may need to make your staff redundant is they have been employed for 2 years or more; however, Care and Support Advisor (Disability Positive) can advise and assist you in meeting your responsibilities.
 

Q: How do I make sure the people I employ are honest and trustworthy? 

A: The Care and Support Advisor (Disability Positive) can assist you in obtaining references from people who have previously employed your worker or who know them well. They will also help facilitate Disclosure and Barring Service (DBS) checks on your staff. 

Whilst you can never be completely sure, as checks will only show up on people who have a criminal record, Care and Support Advisor (Disability Positive) can help you identify any areas of risk and ways around minimising the risk. 

Q: What happens if my worker goes off sick? 
 
A:  Before you start receiving Direct Payments your Care Manager/ Care and Support Advisor (Disability Positive) will discuss contingency plans with you so you know what to do. It may be that you can arrange for your workers to cover for each other, or some agencies can offer a service at short notice. 
 
Q: What records would I have to keep? 
 
A:  Because the money you receive is public money, you need to account for how it is spent. You must keep records of all the money that goes in and out of the Direct Payments bank account, and be able to provide invoices, receipts and payroll data for all money going out. You should reconcile the accounts to your bank statements every three months. Care and Support Advisor (Disability Positive) can assist you with this. 
  	 
Q: What can I spend my Direct Payments on? 
 
A:  Your Direct Payments can only be used to provide you with the support to meet your assessed needs as described in your support plan. This must be agreed with your Social Worker/ Care Manager. If you are unsure if you can use the payment for a particular purpose, consult with your Social Worker/Care Manager before spending the money, as payments made for anything which is not within your support plan will not be covered.
 
Q: If I get Direct Payments, will I have to stop going to the day centre?  

A:  You can use a mixture of Direct Payments and services in your support plan so you could use Direct Payments to meet some of your assessed need, for example support at home, and still attend a Day Care centre. 

Q: What happens if my needs change? 
 
A:  If your needs change, you should notify your Social Worker/Care Manager as soon as possible so that your services and Direct Payments can be reviewed. You will still get regular reviews of your care needs. 

 
Q:  I care for my partner who has dementia, and I sometimes need a break, can I get a Direct Payment? 

A:  As a carer you can have a Carers Assessment and receive a Direct 
Payment to meet your needs as a Carer. This could be a one-off payment to enable you to take a break. However, you cannot receive a Direct Payment to pay for personal care for your partner. 

  
[bookmark: _Toc10029][bookmark: _Toc213073700]Glossary of Terms 
 
Agency – a care agency provides care staff that will support you in your own home. The agency employs the staff directly and will send you a bill for their services. 
 
Assessment – this is where you and a Care Manager together look at your needs. It would usually take place in your own home. 
 
Care Manager – sometimes called Social Worker. This is the person who visits you to discuss your care needs. 

Care and Support Advisor – This is a person who is employed by Disability Positive and will give advice and support in understanding what direct payments are and how they can be used, employing personal assistants and finding care.

Community Care – care provided by Bolton Council to enable you to stay in the community, under the Care Act 2014. 
 
Personal Assistant – someone you employ directly to provide support to you at home. 
 
Support Plan – your schedule of support to meet your assessed needs. 


[bookmark: _Toc10030][bookmark: _Toc213073507][bookmark: _Toc213073701]I’m interested, what do I do now? 
 
If you have already had a needs assessment or carers assessment you should talk to your Care Manager and ask about Direct Payments. 

For general advice please ring the Early Intervention Team on:
01204 337860, or 01204 336079 and they will put you in touch with the relevant 
assessment team. 

image1.jpg
Bolton
Council




image2.png




