
EHC needs assessment initiated by the Local Authority 

Social Care element available 

for a direct payment identified 

Health element available for a 

direct payment identified 

Funding to be offered as a direct payment / 3rd party agreement, and the outcomes to be achieved through the use of this 

payment, agreed at Resource Allocation Meeting (RAM) attended by a representative from Education, Health and Social Care.  

 

Finalised EHCP issued detailing how all provision, including any direct payments / 3rd party arrangements, will help to achieve 

the identified outcomes. A direct payment / 3rd party contract will be issued outlining how the money will be used, managed and 

audited. 

Review of the direct payment / 3rd party arrangement; 3 months, 12 months & annually 

 

Option of a Personal Budget explained to parents by the Inclusion and Statutory Assessment 

Service admin team during initial telephone conversation and an expression of interest in a personal 

budget is noted.  

Education element 

available for a direct 

payment identified 

Person centred planning meeting held to include discussions regarding direct payments / 3rd party arrangements, whether the 

parent/young person wishes to take up this offer and what the payment can be used for.  

Parents state that they do 

not want a personal budget 
Parents express an interest in/desire 

for a personal budget (capacity 

assessment if required) 

EHCP drafted by an ISAS Officer with the elements for which a 

direct payment can be made being clearly identified in the plan 


